Quality of Life Pillar 
Recommendations/Strategies              					Projected Costs
1. Hire a Community Planning and Development Coordinator for the city.                   $-$$
a. Benefit to the Community: Position will unify and implement city approved planning and developments to improve the quality of life for the citizens of PB.
b. Action Steps:
i. Research the position (salaries, other successful cities, job description)
ii. Develop Job Description
iii. Request approval (city council, mayor, etc.)
iv. Actively recruit
c. Responsible Parties:
i. Hiring committee (mayor, council, marketing director, downtown dev. Director)
ii. City planning commission
iii. City HR dept.
d. Resources needed:
i. Salary
ii. Recruiting budget
iii. Operating budget
iv. Other staff (assistant, etc.)
e. Completion/Implementation Dates:
i. Research/Job description (August 19, 2016)
ii. Approval from mayor, etc. (End of 2016)
iii. Recruitment (Through summer 2017)
iv. Hire by summer 2017

2. Celebrate Pine Bluff’s heritage with an annual cultural/music /historical festival in downtown PB, centered around “THE DELTA.”
a. Benefit to the Community: Bring tourism to PB and provide the citizens with a way to celebrate the history of the city.
b. Action Steps:
i. Develop a planning committee
ii. Secure funding
iii. Develop 501c3
iv. Brainstorm/ID activities and events
c. Responsible Parties:
i. Celebrate the delta festival committee
d. Resources needed:
i. Corporate sponsors/grant funds
ii. Support from ASC, rhythm and bayous alliance, UAPB business incubator
iii. Local business buy in and support
iv. Host locations within the cultural district
e. Completion/Implementation Dates:
i. 2016-2017 Committee development and 501c3
ii. 2018-2019 2nd weekend in Sept. – 1st festival (after sidewalks have been laid

3. To build a food court pavilion in downtown PB
a. Benefit to the Community: Have a safe and attractive area.  Trucks will provide diverse food choices easily accessible to downtown employees, increase in tax revenue
b. Action Steps:
i. Determine water, electrical, and sewage requirements
ii. Determine coordinator
iii. Determine timeline to accomplish goals
iv. Visit with existing food vendors to determine requirements in poening a food truck
c. Responsible Parties:
i. PB community dev office
ii. Established food truck vendors
iii. Health dept
iv. City inspectors
d. Resources needed:
i. Funding and grant writer
ii. Marketing
iii. Architect
iv. Building contractor
e. Completion/Implementation Dates: October 2017

4. [bookmark: _GoBack]Rebrand City of PB – get it right then get it out there. Marketing plan and budget
a. Benefit to the Community: Economic development and new pride in PB
b. Action Steps:
i. Digiital marketing
ii. City wide campaign
iii. Branding
iv. Break down silos in the city
v. Media relations
c. Responsible Parties:
i. Citizens of PB
ii. Marketing Coordinator
iii. GFPB
d. Resources needed:
i. Community relationships/buy in
ii. Agency to assist with digital solutions
e. Completion/Implementation Dates:
i. Marketing olan and budget – 3rd quarter 2016
ii. Implementation – NOW!

5. Thriving culutural district
a. Benefit to the Community: Revive downtown and accelerate economic growth
b. Action Steps:
i. Define area
ii. Conduct asset inventory
iii. Coalese collaborative partners
iv. Ass water/fire suppression capability
c. Responsible Parties:
i. Sub committee will define area
ii. Festival committee
iii. Grant writer
d. Resources needed:
i. Buy in for plumbing
ii. Complete building removal and main street
iii. Write grant for festival
iv. Cityscape completion
e. Completion/Implementation Dates:
i. Festival grant – 2017
ii. Living history training – 2017-2018
iii. Festival – 2018-19


				
